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Bell Atlantic
1300 I Street :-.J.\\'.
Suite 400 West
Washington. DC 20005
202 336-7824 Fax 202 336-7922
F-Mail: DoJores.A.1.viay@BelL<\tlantic.com

December 8, 1999

Ex Parte

Ms. Magalie Roman Salas
Secretary
Federal Communications Commission
445 12th Street, SW
Washington, DC 20554

Dee May
Director

Federal Regulatory Affairsex PARTE OR LATE FILED

@ Bell Atlantic

RECEIVED

DEC 81999

Re: CC Docket No. 99-295: In the Matter ofApplication ofBell Atlantic Pursuant to Section
271 ofthe Telecommunications Act of1996 to Provide In-Region. InterLATA Services in New
York

Dear Ms. Salas,

Yesterday, Bell Atlantic met with members of the FCC. The subject of the meeting is contained in the
attached agenda. Representing the Commission were Ms. D. Attwood, Chainnan Kennard's office,
and Ms. S. Whitesell, Commissioner Tristani's office. Representing Bell Atlantic were Ms. V.
Ruesterholtz, Mr. D. Douglas, Mr. S. Miller, Ms. M. Jordan, Mr. A. Zanfini, Ms. K. Maguire, Mr. T.
Maguire, Mr. D. Rosensweig, Mr. J. McLaughlin, Mr. J. Griffin, Mr. 1. Loquistice, Ms. L. Vial and
me. Bell Atlantic material used at the meeting is attached.

As outlined in the Public Notice (DA-99-2014) issued by the FCC on September 29, 1999, the 20 page
ex parte limit does not apply to this ex parte since Bell Atlantic is filing infonnation presented during
the meeting.

Please feel free to contact me with any questions.

Sincerely,

I!!::u~/ff
cc: D. Attwood

S. Whitesell
A. Kearney





AGE N D A

Location: 140 West Street Floor 5
NYC

Date: December 7, 1999
10:00 AM - 2:00 PM

Opening Remarks (15 Minutes) V. Ruesterholz

SA Wholesale Markets Organization (15 Minutes) D. Douglas
• Discussion of the organization's structure designed to support the CLEC Marketplace and the

volumes of business being transacted today
• TISOC. RCCC and Wholesale Operations
• Overview of key performance statistics

OSS Infrastructure (30 Minutes) S. Miller
• Overview of Functions (Pre-Order, Order, etc.) and high level comparison of Retail Systems and OSS
• System Response Time
• Discussion of the OSS Infrastructure that has been deployed to support the CLECs, Scheduled

Upgrades, KPMG Test. and Industry Standards

Change Management Process (15 Minutes)

Demonstration of the GUI (30 Minutes)
• Place orders for xDSL-capable and "premium" loops.
• Submission of trouble tickets
• Check on service order status.

Lunch (Food will be available, but no break will occur)

Collocation Overview (15 Minutes)
• Overview of Collocation
• Review of Collocation Offerings

Hot Cut Process (15 Minutes)
• Review Hot Cut Process
• Discussion of RCCC Role

Collocation Tour & Hot Cut Observation (60 Minutes)
• Collocation Tour
• Observe Hot Cut Process on the Frame

Wrap Up (30 Minutes)

M. Jordan

J. Loguidice

K. Maguire

T. Maguire

K. Maguire/T. Maguire

All

------_._-~-----------------
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Wholesale Services
Part of an Interdepartmental Team ""



.".Wholesale Services
Organization Mission

End-to-End Operations Support
Customers

CLECs
DLECs
lEes

Resellers
Wireless

....

Functions

Customer Care
Order Entry
Provisioning

Repair
Installation &
Maintenance

Project Management
Service Management

Results

Deliver World Class Customer Care that
Differentiates Bell Atlantic in the Marketplace



Wholesale Services

We are accountable!

Dave Douglas
Operations Vice President

Wholesale Services

~=

John Griffin
Vice President

CLEC Operations
-LNP
- UNE

• Resale
• Collocation

Craig Soloff
Vice President

Access Operations
- Access

• Wireless
- Trunking

Nancy McFeely
Vice President

Network
Provisioning

• •i i

Lee Brathwaite
Vice President

Wholesale
Installation

&
Maintenance



Wholesale Services
Director Team

Dave Dougl as
01 P-W/lOlesole SemceI

'-_A

I
Lee Brathwaite
JP-II/lOle.lale I&AI

Judy Douglas
EtwlllI't SetTetory

John Griffin
II'-CU:C Opl!rallOI/l

Dave Rennyson
Vir-/'edmologr &S.n/enu Suppor/

Craig SololT
'P·Aa-e.\l OperahOl/s

AI Torres
Dir.('orp feleeomm Srcs

Chris Childs
Drr-I&M, NJ PA DE

Bill Euler
Drr·I&M. AlIlIt", Bkil, Qm

John Reed
Dir-I&M. NE Upstate Nl

Steve Trotman
Dir-I&M. Subl/rban Nl

Genie Wilbourn
Dir-I&M. Polomac

Tom Maguire
Erec Dir.('I.EC Prol' ,{ ,\ 1011I1

Eli Diaz
Dir-Ale/rics

Maureen Da~is

Vir-RCAIC

Ed Riley
Drr-RCCCLNP Ops

Mike Peduto
Vir-JllIoleIale ProceH ~lJIems

Claire Beth Nogay
frec Vir-Loop PrO\'lliOllill~

LBill Bragg
Vir-IJholesale Sen-iceI

I
Karen Maguire

Drr-Collocalioll & Nehlork ImplementaliOl/

Ed Marcella
frec Vir-77S0C Sen'ia Deln'ery

Renie Spriggs
Dir-nSOC, Sol/tit

Pat Stevens
Dir·nsoc Aletltodr ,{ PrOt'tdures

Sean Sullivan
Vir·nsoc ~rSlems & Irifrasln/cntre

Mike Redmond
IJir-moc Nortlt

Artie Zanfini
Dir-Celllral SI/pporl.. , , ,. __ _-_._-_ _- .

John White
free Vir-Digital CLECs

Tom Delaney
Dir-Regl/latory

Tom Broderick
Vrr·Alethods & ~\'slems

Frank Davis
Dir-CPC, Sen/lir

AI Dean
Dir·A/UC Sol/th

Marcia Goggin
Dir-CPC. Nortlr

Rod Hart
D,,·E9/1

Lisa McCann
Vir-A/UC, North

Peter Bisognano
Vtr-CAlr. Nfl. fAg/and

Emil Boccio
Dir-NI' fl.5 PrOI'iI/Olllllg

Mike Coller
Dir-JI"irelm Carriers

Charles Dorschuck
Dir-CAIr. NY

Ray Cartee
Dir-CAlr. PA DE NJ

Eva Kaplan
Dir-CAlt', Potomac

Kenneth Johnson
Dir-Sllitdred Aa-ess & fnlllks

Brenda Morris
Dir·Plng & PerfAlSl/ralla

Kevin Donohue
Acting Dir·Aa-ess Operatioll.1



Wholesale Services
Key functions

Wholesale I&M
• Field/SSDAC/CSC

CLEC Operations
• Telecom Industry Services

. Operations Center
• Regional CLEC Control

Center
• Regional CLEC Maintenance

Center
• Regional Local Number

Portability Center
• Regional Loop Provisioning

Center
• Collocation

~

Network Provisioning
• Mechanized Loop

Assignment Center
• Data Base Management

Center
• Circuit Provisioning Center
• E911 Control Center

Access Operations
• Carrier Account Team

Center
- Special Access
- Switched Access
- Wireless



Wholesale Services
Key performance metrics

~
~~

Resale Platform UNE Loops Collocation Trunking

Customer Customer Customer
Pre-Order information, information, information,

TN availability TN availability TN availability

FOC FOC FOC
FOC FOC

Ordering performance, performance, performance,
performance performance

Order rejects Order rejects Order rejects

% On time, % On time, 0/0 On time,
0/0 On time, 0/0 On time,

Provisioning Quality, Quality,
Quality Quality Quality

Intervals Intervals

Trouble rates, Trouble rates, Trouble rates, Up time,
Maintenance % On time, 0/0 On time, 0/0 On time, Trouble rates,

Cycle times Cycle times Cycle times Cycle times



(I)
I-
:J...,
(J 0)

:::::s
0)
0)

I- ~..., ...
en ......

'-co (1)

I- .a
\l- Ec:: (1)- (,)

(1)

C/) c
C/)

0



I

en
s:::
o--....
(..)

s:::
::J
u.
eneno

....
Q)

E
B
en
::J
U



ass Functions
~&'i ;- a£ ..

Preorder/
Order

Provisioning Usage/
Billing

Maintenance
& Repair

Address Validation

Telephone Number
Selection

Due Date Availability

Customer Service
Record Retrieval

Product/Service
Availability

Loop Qualification

Listing Inquiry

Order Entry

Order Status

Order Confirmation

Installation Status

Completion
Notification

Daily Usage Files

CLEC Bills

Test Line

Create Trouble
Ticket

Status Trouble

Modify Ticket

Close Ticket

Trouble History



Access to ass IJI!I'
Customer

Preorderl
Order

Provisioning

Wholesale
Gateway

Usage!
Blltlng

Maintenance
& Reps'r

I I I I 1 1 1 1
SA -ass

'''.,

~-------------------------~

I SA·Supplied Web GUI or GLEG "Front Olfice" Systems IL I

r---------------J----
I ,

: :1
I GLEG - ass ',,1

I "j
I '
I J
....';;:7r;;~i[;:;i:r;~~~~ ..',.}(il' I

/'

I
~
-~~

Maintenance Data
1JJ

:;-~3-] • I
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~~~_~ I,
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~m
Usage DataNetwork Data

m"- .-:-.~.~ .

:.'.. - ..•.~..•.•....•, !--"-

"Front Olfice" SystemsI

Customer Data
m"--;I:

:" ~....-. '~C:...-'.-:"",'••. I Ic -.:..:.~-~=__ .":' '__ ~
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SA Switch SA Swilch SA Switch SA Swilch GLEG Switch CLEG Switch
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Ordering & Provisioning ~;so: .- ~~...... . ",'ea__

•• of •

TISOC
(Telecornrnunicalions

Industry Service Center)

.. ~ 1 WrA I

~ ~ 1 MAr'eil I

.. .1 '""5 I

.. .1 sWileil I

.. ~r LeAeS I

~":i[]ij

SOAC...--,~.....

SA Service
Order

Processors
(SOPs)

Flow TIHough
Processing

Errors, Status

~~~

~

Manual LSRs,
Status, Notifiers

LSRs
~'GATEWAY

I ,N~I SYSTEMS I

Manual:
Faxed LSRs

and
Notifiers

CLEC User

.- --s..- WEBGUI~- OR

~ EDI



Order Processing Flow
~!Iii; . 2

a

~

I

Legacy Systems
(SOP; CRIS) i

I 1
I I r!

I I -l!
I I ~
I I j
~ )......

DOE LevelS

I'lowthrolJafi eliaibilil

! ---- -..--- -- L..-..r-~.~.~~~~~~~~~~:~:~~-'-,.
._" _ __ f_l!~!li!Y.t:h.l!~_ .. __ ..__ __ ._,~.

DCF/IFAS

Flow Through Orders (Level 5)

DCAS

e.g. BTN invalid; service mismatch; address issues

Basic LSR Form Errors

LSRs requiring
attention by
Bell Atlantic
TISOC rep.

LSRs requiring
correction and
resubmission

byCLEC

T1S0C Rep

< [sR, """"" rom,',"'" ""'m,""" or me I I



Pre-Ordering IiI'I&I

• Customer Service Record
- Billing Address Verlflcation
- Account Telephone Number

• Due Date Availability
• Service Order

• Directory Listing

• Service Installation
Status

• ISDN Loop Qualification
- Basic & Extended

• xDSL Loop Qualification

• Service Address Validation
• Telephone Number

Selection

l'p'j~~IE::J

I SO::: 1
1.2:IT\~~ .J

• • I ~:~~~::J
~ l Product & Service

I DE •Availabilityl Allowability
. D _ _Directory Close Dates
~•••12I£.2.£ _Carrier List

- Switch Features

BAGATEWAY
SYSTEMS

/
I PREMIS 1
•••_.11.:

i I' / ••11::" II jill

0( •

WEB
GUI
OR
EDI

s -

'~ _II.

WJ
CLEC

LOCAL SERVICE
PRE-ORDERING
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Maintenance and Repair
1liPlB.'.' ~E - .-;;;;:S

, ,~ 1-=~:~4 J
• •

CLEC

0( • WEB GUI • • RETAS

~

I..,...WF: ,I
LMOS

• Memory Feature Fix

• Special Services Trouble Ticket Create,
Modify. Cancel, Close. Status

• Trouble History

• POTS Trouble Ticket Create. Modify,
Cancel, Close, Status

• Trouble History

MLT ... POTS Mechanized Loop

~

IDELPHI I( •I"LaS~RTS ). s".."., S.ovIoes T"'0'
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Wholesale ass Development Focus

"Enable CLECs of all sizes to enter the market quickly and efficiently"

• CLEC Access capabilities provided in two primary areas:
- Electronic Access and Interfaces

- Functional Gateway

• Electronic Access and Interfaces
Multiple Choices to Provide for Differing CLEC Sizes and Needs

• EDI, Web GUI, SSL3, CORBA, EB, NOM

- Require orders to be submitted Electronically

- Choice of Interfaces for Billing Data

• Functional Gateway to Minimize Complexity to CLECs

- Gateway Systems Provided to Avoid Overhead Performed by BA Retail Rep

- Multiple System Interfaces; Arcane Interactions

- Provide for Editing, Validation, Routing and Confirmation of CLEe Requests

- Maintenance System (RETAS) Developed to Enhance Retail Functions

• Conformance to National Standards in Parallel to, or in Advance of, their
Development



Key Factors in ass Access for CLECs
IJIlI'I

Department of Justice Comment:
"Even more troubling is the high level of manual processing that is required for UNE platform orders, a phenomenon that
is largely within Bell Atlantic's control." .",
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--Key Factors in ass Access for CLECs
Department of Justice Comment:

"Bell Atlantic will. ..take steps to ensure that preorder
response times remain adequate as order volumes
. "Increase...

Bell Atlantic Response:

Scaling up systems capacity in December - 8x
processor capacity; target for 5x volume.

Constant monitoring of software and systems tuning.

Some observations by CLECs indicate bottlenecks in
CLEe Systems - SA assisting in isolating issues.



ass Capabilities -Proof lIP!'
• Test Conducted May 98 - Aug 99.

• Comprehensive pseudo CLEC established.

• Test deslgued to review all stages of BAICLEC relllllollshilJ: Initilll
establishment, doily 0llerotlolls, molntllining the relationshilJ.

• Reviewed service delivery processes for Resale, Unbundled Network
Elements (Loop, I'lutform) lind TnlllslJOrt.

• 99.4% Success role

• Solisfied 850 of 855 test points

• Pre Order *
42,100 transactions submitted for
functional/volume testing of which.

10,500 nonnal volume.

• 13,200 peak day ( 150% of year
end projection).

• 15,000 over 4 hours for stress
test, systems maintained at
115% over peak baseline.

Did not account for actual
production

• Nonnal = Peak

• Peak'" Stress

• Documentation

- Hewlett Packard constructed
interface for test on published
documentation.

Handbook has repealable procedures
for maintenance.

Discovered el1urs in business rules.

Documentation reissued to renect
corrections and subsequently passed
review.

• Oilling

- 99.88 % DUF timeliness within 4
days.

- 100% of bills delivered within 10
days or less.

• Maintenance & Repair

- Acknowledgements for all
transactions received virtually
instantaneousIy.

- Stable responsiveness under
increasing load for all functions
tested.

• Order *
27,000 transactions submitted for
functional/volume testing of which:

• 8,900 nonnal volume.

• 6,500 peak day (150% of year
end projection).

• 7,393 over 4 hours for stress
test, systems maintained at
150% over peak baseline.

• Volume projected for 12/99.

• Carrier to Carrier Testing
- Initially concerned re lack of defined

processes.

Developed procedures for new
release and new entrant testing.

Sonware test environment mirrors
production environment.

Standard set of test cases

Daily feedback during testing

One month protected period
reserved for testing.



ass Capabilities - Production

New York - Wholesale Orders

o Confirrred UNE Orders. Confirrred Resale Orders
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ass Infrastructure - Continuum -vi

• Change is a Constant Factor in 055.
- Service Order Processor - Installed Late 70s; Changes

Installed Every Month

- PREMIS - Installed mid-70s; Being Replaced with LiveWire

- StarRep - Replaced by CaseWorker as preferred alternative
to Y2K Remediation

- Addition of $20M Hardware in December 1999 - 8x increase
in CPU; capability for 5x transaction load

- Ordering/Billing Systems Changes Planned for 2H-2000

• Other factors:

- Y2K remediation

- Industry Standards changes

- Mandates (e.g. line sharing; UNE remand etc.)


